Minutes of the
Shreveport-Bossier Sports Commission Advisory Board
February 5, 2026

Members Present:
Doyle Adams, Chairman
Stacy Brown, Visit Shreveport-Bossier 
Creighton Cochran, Bossier City Councilman
Keith Sutton, Bossier Parish Police Jury
Shantel Hardison, Caddo Parish Commission
Shaun Houston, City of Shreveport
Mary Ward, Bossier City Parks & Recreation
Patrick Wesley, Caddo Parish Parks & Recreation
Stormy Gage-Watts, Caddo Parish Commission

Not Present: all present

Guest / Staff Present:
Aaron Bronson
Sara Nelms
Cicely Parson
David Bradley
Lyndon Johnson, Louisiana Rouxgaroux
Keith Carter, Louisiana Rouxgaroux
 
Special Guest: 
Louisiana Rouxgaroux (LR) asked for $30K to assist with out of area marketing, over the course of seven homes games, the funds will be used Feb 28 – May 30, 2026, to enhance community engagement with youth. The team has a 25-man roster, with 2 players moving to the area. Brookshire Grocery Arena requested them to bring arena football to the area. Local hotels provide seven teams rooms as a trade. 15 players rent houses locally. Visiting teams use 20 hotel rooms on Friday night, if long distance, as they arrive on Thursday. Most players leave after games. LR wants to create entire event around games with visitors needing things to do, 2025 attendance average of 1,600. Model must be regional to increase attendance. With NFL pushing 7 on 7 and Girls Flag football this could be big opportunity for the area. The SBSC Board requested them to submit an application.

Call to Order
The regularly scheduled meeting of the Shreveport-Bossier Sports Commission (SBSC) Advisory Board was held on Wednesday, February 5, 2026, at the Visit Shreveport-Bossier office, at 629 N. Spring St. Shreveport, LA. Ms. Brown, member, called the meeting at 8:56 a.m.  A quorum was present.

Agenda
The agenda of the February 5, 2026, meeting was reviewed. Mrs. Gage-Watts accepted the agenda with a motion approved by Mr. Sutton. All in favor, none opposed with no public comment. 

Minutes
The minutes of the December 17, 2025, meeting were reviewed.  Following review, Mrs. Gage-Watts moved to accept the minutes.  Mr. Sutton seconded the motion. All in favor, none opposed with no public comment.  

Financial Report
Mr. Bronson reviewed the preliminary financials with the board; 2025 books are not closed. 

Grant Applications
· Twin City Shootout – Repeat event requested $15K; Budgeted $15K 
· NPC-IFBB Optimum Classic Championships – Repeat event - Requested $30K; Budgeted $20K, remain at budgeted amount. 
· NWLA 18U Summer Tournament – First time event request 18U baseball tournament with 40 teams 80 games, at Centenary College with local schools of Byrd, Captain Shreve and Loyola with other 65% of teams out of town. Requested $12K, budgeted $2K Recommend remain at $2K.
· LA Adult State 18 & Over Event Adult State Championship – Repeat Event – Requested $3,500K Budgeted $3,500K, 350 – 400 out of town athletes.  
· LA Adult State 18-55 Over COMBO Adult State Championship – Repeat event – Requested $4,500, Budgeted $4,500 - with 700 – 1,000 athletes. 
Events Update/Discussion Items
A. National Black Rodeo Update – Originally approved $15K - Event date changed to January 10, 2026, with 4,000 attendees. Grantee failed to complete all the deliverables in the Cooperative Endeavor agreement therefore staff is recommending funds of $9K to pay rental fee at Brookshire Grocery Arena.  Mr. Wesley advised meeting Grantee to discuss issues and provide a letter stating, if all CEA items are not completed, his funding will be cut in the future. Mrs. Gage-Watts made a motion for $12K, seconded by Mr. Wesley. No 3; Yes 6 Motion approved. 
B. YMCA Baseball Fields – Turf is down, first tournament is 2D in April; Gary Lash retired and will remain on staff until the new facility complete. 2D has first right of refusal. 
C. Leave of Absence – Sara Nelms - February 9, 2026, to the beginning of May.
D. Cooperative Endeavor Agreement – Reviewed the contents of the Cooperative Endeavor Agreements and performance requirements with the board. 
Upcoming Events								
· LHSAA State Wrestling | February 6-7, 2026 – Bid due in May 2026
· Red Line Cheer | February 20-22, 2026
· Inspire National Dance Competition | March 6-8, 2026
Adjournment
Next meeting is March 25, 2026, at The Visit Shreveport-Bossier office. With there being no further business, Mrs. Gage-Watts made a motion to adjourn, and Mr. Cochran seconded, which was voted on and passed with no public comment, the meeting adjourned at 9:45 AM.

_______________________________
Doyle Adams, Chairman
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